Meeting with General Secretary of SEWA, Reema Nanavaty





Attendees	Ami Potter		Vichaar


		Reema Nanavaty	     SEWA


		Manjula Shyam	     Vichaar


		Dr. Pravin Bhatt	Vichaar


		DP Prakash		Asha (by telephone)


		Hitten Zaveri		Asha Yale


		Kakoli Mitra		Asha Yale


		Ajay Dalmia		Asha Yale





The meeting started out by asking Reema to provide an overview of the Computer Project, Major Concerns and what would SEWA want from groups like Asha and Vichaar. Following the overview, the discussion was centered around the following six areas in the computer project:





Role of Fellows


Recruitment of fellows


Government school details


Fundraising for UPS and Printers


Custom clearance


Curriculum





Following are the excerpts of the meeting captured by Hitten and I.





Overview of the Computer Project – Reema Nanavaty





Last year in March/April someone at Harvard got in touch with SEWA after finding out about World Computer Exchange and put SEWA in touch with Timothy Anderson


SEWA clarified from the very beginning that we have different types of schools and hence the needs are different. It would involve training of adults


In May there was a meeting at Harvard. SEWA colleagues met with Timothy Anderson and established a proposal/understanding


Two-third of SEWA membership is in rural areas spread over 11 districts. The membership comprises of 110,000 women organized in 3,500 groups. Computers would really help us


Strengthen the grassroots organization by increasing the efficiency of capacity building


Provide direct messages (we are geographically spread out and hence need day to day interaction)


Monitor the quality of services


SEWA has tried IT tools in the past. Past initiatives include


Use of computers in 4 districts (Kheda, Kachchh, Surendranagar & Banaskantha) with large membership. Each district had 2-3 Pentium level computers


Use of satellite communication for distance education. All 11 districts have receivers and the computers in all districts are linked to the satellite. We are dependent on government studios for transmission. The satellite is used for audio-visual communication and to pass on training material


Use of web-site for education and training and link to markets. The biggest constraint is English Language. Working to set-up resources (people and software) to translate material into local language for SEWA members


In 1998-1999 Citibank approached SEWA to donate used computers. Citibank did needs assessment of all 11 districts and designed software for our needs. Because of the difficult terms and conditions put forth by Citibank, we did not go forward with the software. The company who developed the software can provide us the software for Rs. 50,000. At this point Manjula mentioned that she could help SEWA with this matter.


Use of computer based training. Currently working with a Delhi based company to set-up a pilot program in one of the SEWA centers


Government of Gujarat has customs waiver of 1,000 – 10,000 computers from England or USA. Reema is going to forward a copy of this agreement to us. It is not clear if NGO’s are incorporated in this agreement.


At this point DP asked if SEWA is in touch with any other NGO’s. Reema mentioned that she recently met with Chandra Hindocha from Indian Council. Additionally she mentioned that some members (Tolika Narayan, Somya Mahadevan and one other) of the AID are working with SEWA in Kuchchh district.





Role of Fellows





Work with the IIM Computer Club SOMA (Student Organization for Management Assistance, Key contacts – Professor Anil Gupta, Professor Raghuram and Professor Anil Jain). Reema to provide contact to the group and ask the members of the Computer Club to conduct a survey of the SEWA sites where the computers will be installed.


Work with software companies to develop software customized to SEWA needs


Participate in orientation of rural Gujarat – arranged by SEWA


Assess the current use of internet and identify strengths and weaknesses for moving forward


Install hardware and software across all districts


Train 300 – 400 people in 25 SEWA centers


Monitor the progress in government schools


Monitor and measure the progress at SEWA sites


Facilitate lateral learning between centers (covering 900 villages)


Strengthen SEWA IT center





Fellow Recruitment





Preference is to have women fellows who speak Gujarati


The suggestion was to use the experience of Indian Council in recruiting fellows


Based on the role of fellow, Asha will generate a list of skill-sets/requirements for fellows. Following this, SEWA will place an advertisement in local newspapers in Gujarat and screen candidates for consideration.


Logistical support (food, accommodation, travelling, etc.) of fellows to be taken care by SEWA





Government School Details





Reema confirmed that our concerns regarding government schools are valid. Nevertheless, SEWA is actively involved in the government school selection





Fundraising for UPS & Printers





Dr. Pravin Bhatt mentioned the willingness of a New Jersey based organization (Share and Care) to fund SEWA initiatives. Reema to follow-up with Ilaben and see if she can meet with a representative from Share and Care when she visits USA on October 10th and 11th of this year


Reema mentioned that it is difficult to just raise funds for hardware, as contributors like to see output. Her suggestion was to incorporate costs of training along with the hardware costs. SEWA to work on writing a proposal to secure funds for UPS and printers. Asha to forward the breakdown of costs to SEWA


Reema mentioned that Laxmichand Jhaveri (located in Japan) is willing to fund computers in Banaskantha


Reema requested for details on Site Preparation, as listed in item #18 in the attached Process Steps document


Reema mentioned that the USAID office has cleared sanctions on IT units. Need to talk to India USAID office for details





Custom Clearance





SEWA has a one time waiver to receive 400 computers (void if the shipment contains even one extra computer or component)


Custom needs every detail of the shipment such as the dimensions of computers, keyboard, quantity, etc. Reema is going to provide us the details of their dealing with customs





Curriculum





SEWA needs would require tailor made software in areas such as accounting, housing program, savings and loan program etc.


Programmer would need to visit village centers to assess needs and do trial runs


Government run IT Development Corporation may be able to help. Need to be explored


Citibank developed software requires follow-up


SEWA is in contact with VRTI (Handicrafts program)


Currently SEWA uses FoxPro, Excel and Tally. Reema’s comment was that Tally is better that Excel for their needs. They use GISCARD ($50 per card) to map English letter keyboard into Gujarati letters.


Government schools will most likely use the computer education curriculum developed by the government





Other Comments





Reema mentioned that SEWA is working on computer maintenance contract with Wipro and few other companies. She is going to provide us the contact information to assess the availability of spare parts for the computers shipped by WCE


SEWA is also working with the Ahmedabad Management Association (AMA)


Reema mentioned two other revenue generating use of computers (Tele-transcription needs and Hotel Industry needs) but mentioned that the biggest constraint is SEWA members’ command on the English language


In the end DP stressed the need for the various groups to work together towards a common goal


DP also requested live wire contact with SEWA and Reema identified Mona Dave and herself as primary contacts





ACTION ITEMS





�
ACTION�
RESPONSIBLE�
�
�
Snail Mail Citibank needs assessment and software document to Dr. Pravin Bhatt�
Reema�
�
�
Contact Manjula for Citibank contact after receiving and reviewing documents�
Ajay�
�
�
e-mail contact information on the interactive training module (developed by Delhi based company) to Ajay�
Reema�
�
�
Snail Mail a copy of Gujarat government agreement to Dr. Pravin Bhatt�
Reema�
�
�
e-mail SOMA contact to Ajay�
Reema�
�
�
Speak to Mr. Chandra Hindocha for fellow recruitment assistance�
Ajay/Hitten�
�
�
Ask Ilaben to speak to Share and Care when she is in the USA. SEWA to apply to Share and Care for funding. Dr. Pravin Bhatt to be kept informed so he can follow-up with Share and Care�
Reema�
�
�
Provide site preparation information and budget breakdown to Reema�
Ajay�
�
�
IIM Computer Club to conduct site survey before arrival of Asha fellows�
Reema�
�
�
e-mail FOYM and Daryl contacts to Reema�
Hitten�
�
�
Snail Mail blueprint for dealing with customs and contact to Hitten who will then forward to CRY�
Reema�
�
�
Create Asha fellows skill-sets/requirements and share it with Reema for fellow recruitment�
Ajay�
�
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